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7KLVDUWLFOHH[SORUHVQHZWHDFKHUV·YLHZVRQWKHSXUSRVHDQGEHQHÀWVRIFRQWLQXLQJ
SURIHVVLRQDO GHYHORSPHQW &3' DQG FRQVLGHUV WKH UHVXOWLQJ LPSOLFDWLRQV IRU D
QDWLRQDOIUDPHZRUN,WLVEDVHGRQDVWXG\FDUULHGRXWGXULQJLQZKLFKD
VDPSOHRIQHZWHDFKHUVZHUHDVNHGDERXWWKHLUSHUFHSWLRQVRIWHDFKHUSURIHVVLRQDOLVP
DQGWKHLUDWWLWXGHVWR&3'7KHVWXG\ZDVVHWZLWKLQWKHFRQWH[WRIWKHGHYHORSLQJ
UROHRIWKH*HQHUDO7HDFKLQJ&RXQFLOIRU6FRWODQG*7&6FRWODQGDOWKRXJKLWDOVR
KDVLPSOLFDWLRQVIRURWKHUHGXFDWLRQDOERGLHVDQGLQVWLWXWLRQVLQ6FRWODQG
:KLOH WKH VWXG\ SURYLGHG VRPH LQWHUHVWLQJ LQVLJKWV LQWR WKH YLHZV RI WKLV
SDUWLFXODUJURXSLWDOVRKLJKOLJKWHGWKHIDFWWKDWWKHQHZWHDFKHUVLQYROYHGKDGKDG
IHZRSSRUWXQLWLHVWRHQJDJHZLWKGHEDWHRQSURIHVVLRQDOLVPDQG&3'7KHDUWLFOH
WKHUHIRUHFRQFOXGHVWKDWLIWKHSRVW0F&URQHHGXFDWLRQFRPPXQLW\LVWRIRVWHUD
FOLPDWHRIWUXVWUHVSHFWDQGFROOHJLDOLW\WKDWHQFRXUDJHVWDOHQWHGQHZUHFUXLWVWR
HQWHUDQGVWD\LQWHDFKLQJWKHQDFFHVVWRDQGSDUWLFLSDWLRQLQSURIHVVLRQDOGHEDWH
PXVWEHVHHQDVIXQGDPHQWDODVSHFWVRIWKHSURIHVVLRQDOUROH
,1752'8&7,21
,Q-XO\WKHÀUVW(GXFDWLRQ%LOOWRSDVVWKURXJKWKH6FRWWLVK3DUOLDPHQWZDV
JLYHQUR\DODVVHQWThe Standards in Scotland’s Schools etc. ActPDGHVWDWXWRU\
SURYLVLRQIRUWKH*7&ZLWKUHJDUGWRWKHH[SDQVLRQRILWVUHPLWWRFRQVLGHU¶FDUHHU
GHYHORSPHQW·$PHQGPHQWWR6HFWLRQVXEVHFWLRQ$RIWKH7HDFKLQJ&RXQFLO
6FRWODQG$FW$ORQJVLGHWKLVGHYHORSPHQWZRUNZDVZHOOXQGHUZD\LQWKH
MRLQW*7&6FRWODQG6FRWWLVK([HFXWLYH(GXFDWLRQ'HSDUWPHQW 6(('7HDFKHU
,QGXFWLRQ,QLWLDWLYHDWZR\HDUSURMHFWZLWKWKHWZLQDLPVRISURGXFLQJDVWDQGDUG
IRUIXOOUHJLVWUDWLRQDQGDQDWLRQDOIUDPHZRUNIRUWKHVXSSRUWDQGDVVHVVPHQWRIQHZ
WHDFKHUVGXULQJWKHLQGXFWLRQSHULRG
7KH VWXG\ DOVR FRLQFLGHGZLWK WKH UHSRUW RI WKH&RPPLWWHH RI ,QTXLU\ LQWR
3URIHVVLRQDO&RQGLWLRQVRI6HUYLFHIRU7HDFKHUV6(('DFRPPRQO\NQRZQ
DVWKH0F&URQH5HSRUWRQZKLFKVXEVHTXHQWDJUHHPHQWKDVEHHQUHDFKHG6(('
D7KLVDJUHHPHQWIRFXVHVRQQHZSURIHVVLRQDOFRQGLWLRQVIRUWHDFKHUVWKH
FUX[RIZKLFKZLOOEHDQDWLRQDOIUDPHZRUNRIFRQWLQXLQJSURIHVVLRQDOGHYHORSPHQW
$WWKHWLPHRIZULWLQJZRUNZDVZHOOXQGHUZD\RQPDQ\RIWKHFRQVWLWXHQWSDUWV
RIWKLVIUDPHZRUNWKHQHZ6WDQGDUGIRU,QLWLDO7HDFKHU(GXFDWLRQ,7(KDVEHHQ
SXEOLVKHG4$$WKH6WDQGDUGIRU)XOO5HJLVWUDWLRQ6)5KDVEHHQUHOHDVHG
IRUFRQVXOWDWLRQ*7&DQGWKHUHODWHGIUDPHZRUNRIVXSSRUWIRUQHZWHDFKHUV
LV EHLQJÀQDOLVHG WKH6WDQGDUG IRU&KDUWHUHG7HDFKHU KDV EHHQ UHOHDVHG IRU LWV
VHFRQGSKDVH RI FRQVXOWDWLRQ DQG WKHUH LV RQJRLQJGHYHORSPHQW RI WKH DOUHDG\
HVWDEOLVKHG6FRWWLVK4XDOLÀFDWLRQIRU+HDGVKLS64+$OORIWKHVHGHYHORSPHQWV
DUHEHLQJRYHUVHHQE\WKH0LQLVWHULDO6WUDWHJ\&RPPLWWHHRQ&3'ZKLFKFRQVLVWV
RIUHSUHVHQWDWLYHVRINH\VWDNHKROGHUV
&OHDUO\PDQ\LQGLYLGXDOVDQGJURXSVZLWKLQWKH6FRWWLVKHGXFDWLRQFRPPXQLW\
ZLOOKDYHWKHLURZQSDUWLFXODUDJHQGDLQVLJQLQJXSWRDQDWLRQDOIUDPHZRUNRI&3'
1HZWHDFKHUVE\WKHYHU\QDWXUHRIWKHLU¶QHZQHVV·DUHOHVVOLNHO\WRKDYHWKHLU
YRLFHVKHDUGWKDQRWKHUPRUHHVWDEOLVKHGJURXSV7KLVDUWLFOHDQGWKHVWXG\ZKLFK
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LQIRUPHGLWVHHNVWRSURYLGHDSODWIRUPIRUWKHH[SUHVVLRQRIQHZWHDFKHUV·RSLQLRQV
,WZLOOKRZHYHUDOVRDQDO\VHWKHVHRSLQLRQVZLWKLQWKHFXUUHQWFRQWH[WJLYLQJGXH
FRQVLGHUDWLRQWRWKHLQÁXHQFHVWKDWPD\KDYHVKDSHGVXFKYLHZV
,WVKRXOGDOVREHQRWHGWKDWVLQFHWKHRULJLQDOVWXG\ZDVFRPSOHWHGWKHUHKDYH
EHHQ WZRFKDQJHV LQPLQLVWHUZLWK UHVSRQVLELOLW\ IRUHGXFDWLRQ$OWKRXJK&DWK\
-DPLHVRQQRZKROGVUHVSRQVLELOLW\IRUWKLVEULHIWKHWHQXUHRI-DFN0F&RQQHOODV
0LQVWHUIRU(GXFDWLRQZDVSDUWLFXODUO\VLJQLÀFDQWLQWHUPVRIWKHGHYHORSPHQWRI
DQDWLRQDO&3'IUDPHZRUNIRUWHDFKHUV0U0F&RQQHOOZKRWRRNRYHUIURP6DP
*DOEUDLWK LQ ODWH  KDV EHHQZLGHO\ FUHGLWHGZLWK HQVXULQJ WKDW DPXWXDOO\
DFFHSWDEOHDJUHHPHQWUHVXOWHGIURPWKH0F&URQHUHSRUW7KHORQJWHUPHIIHFWVRI
0U0F&RQQHOO·VDSSDUHQWFRPPLWPHQWWRHGXFDWLRQERWKDV0LQLVWHUIRU(GXFDWLRQ
DQG&KLOGUHQDQGQRZDV)LUVW0LQLVWHUUHPDLQWREHVHHQ,WLVKRZHYHUIDLUWRVD\
WKDWWKHUHODWLRQVKLSEHWZHHQWHDFKHUVDQGWKH6FRWWLVK3DUOLDPHQWFKDQJHGIRUWKH
EHWWHUXQGHUKLVPLQLVWHULDOOHDGHUVKLSDQGWKDW*RYHUQPHQWUKHWRULFLVDUJXDEO\
PXFKPRUHSRVLWLYHDQGFROOHJLDWHLQWRQHWKDQLWKDGEHHQXQGHU0U*DOEUDLWK·V
PLQLVWHULDOUHLJQ
:KLOHLWPD\EHUHDVRQDEOHWRVXJJHVWWKDWWKHFRQWHPSRUDU\HGXFDWLRQVFHQHLQ
6FRWODQGLVRQWKHEULQNRIH[FLWLQJDQGSRVLWLYHFKDQJHV+XPHVWKHUHDUH
DOVRLVVXHVWKDWSRVHDWKUHDWWRWKHSDQDFHDRIIHUHGE\0F&RQQHOODQG0F&URQH
2QHVXFKLVVXHLVWKHPRXQWLQJFRQFHUQRYHUWKHUHFUXLWPHQWRIQHZWHDFKHUV7KH
UHFUXLWPHQWLVVXHKDVEHHQH[DFHUEDWHGE\WKH0F&URQH$JUHHPHQWZKLFKZLOOUHTXLUH
VLJQLÀFDQWQXPEHUVRIDGGLWLRQDOWHDFKHUVRYHUWKHQH[WIHZ\HDUVWRFRYHUWKHDJUHHG
UHGXFWLRQLQFODVVFRQWDFWWLPH6(('E$OWKRXJKWHDFKHU¶VKRUWDJHV·DUHQRW
XQLIRUPDFURVVDOOVXEMHFWVVHFWRUVDQGJHRJUDSKLFDODUHDVWKHUHDUHQHYHUWKHOHVV
DOUHDG\PDMRUFRQFHUQVLQVRPHDUHDV8QIRUWXQDWHO\WKHUHKDVSURYHGWREHVRPH
GLIÀFXOW\LQDFFHVVLQJDFFXUDWHGDWDIURPORFDODXWKRULWLHVRQWKHQXPEHUVRIWHDFKHUV
UHTXLUHGIRUVSHFLÀFVXEMHFWV,QDQDWWHPSWWRDGGUHVVWKLV6(('WRJHWKHUZLWK
ÀYHORFDODXWKRULWLHVKDVVHWXSDSLORWSURMHFWZLWKWKHDLPRIDFFHVVLQJWKHNLQGRI
GHWDLOHGGDWDVRFUXFLDOWRDFFXUDWHZRUNIRUFHSODQQLQJ
5HFHQWÀJXUHVIURP6(('LQGLFDWHWKDWDOWKRXJKDSSOLFDWLRQVWR,7(FRXUVHVIRU
SULPDU\WHDFKHUVDUHKHDOWK\HLJKWDSSOLFDWLRQVIRUHYHU\SODFHWKHSRVLWLRQLVQRW
PLUURUHGLQWKHVHFRQGDU\VHFWRUZKHUHDOWKRXJKÀJXUHVYDU\IURPVXEMHFWWRVXEMHFW
WKHRYHUDOOUDWHLVUXQQLQJDWRQO\WKUHHDSSOLFDWLRQVIRUHDFKSODFH7KHUHFUXLWPHQW
VLWXDWLRQLVREYLRXVO\EHLQJWDNHQVHULRXVO\DV6(('KDVUHFHQWO\HPEDUNHGRQD
PLOOLRQ DGYHUWLVLQJ FDPSDLJQ WRSURPRWH WHDFKLQJ DV DSURIHVVLRQ)LJXUHV
DYDLODEOHIURP*7&6FRWODQGDGGDGGLWLRQDOZHLJKWWRWKHDUJXPHQWWKDWUHFUXLWPHQW
LVVXHVPXVWEHVHULRXVO\DGGUHVVHGDVQRWRQO\DUHFRQVLGHUDEOHQXPEHUVRIQHZ
WHDFKHUVUHTXLUHGEXWWKHDJHSURÀOHRIWKHSURIHVVLRQLQGLFDWHVWKDWODUJHQXPEHUV
RIWHDFKHUVZLOOEHUHWLULQJZLWKLQWKHQH[WWHQ\HDUV$VRI2FWREHU
RIUHJLVWHUHGWHDFKHUVZHUHRYHUWKHDJHRIDQGRYHUWKHDJHRI,WLV
WKHUHIRUHHYLGHQWWKDWQRWRQO\ZLOODFRQVLGHUDEOHQXPEHURIQHZWHDFKHUVKDYHWR
EHIRXQGEXWVXEVWDQWLDOHIIRUWZLOOKDYHWREHPDGHWRHQVXUHWKDWWHDFKHUVÀQGWKHLU
SURIHVVLRQDOOLYHVVDWLVI\LQJDQGUHZDUGLQJHQRXJKWRZLVKWRUHPDLQLQWHDFKLQJ
,WLVSDUWO\RQWKLVSUHPLVHWKDWWKHDUWLFOHFRQVLGHUVWKHYLHZVRIQHZWHDFKHUVWREH
VRFUXFLDOWRWKHGHEDWHRQ&3'
7KHUHLVVRPHH[LVWLQJGDWDRQWHDFKHUV·YLHZVRI&3'62(,''HORLWWH	
7RXFKH6(('EDQGPRVWUHFHQWO\WKHUHVSRQVHVWRWKHÀUVWFRQVXOWDWLRQ
RQWKHFKDUWHUHGWHDFKHUSURJUDPPH&KDUWHUHG7HDFKHU3URMHFWDOWKRXJK
QRQHRI LW LV VSHFLÀF WRQHZ WHDFKHUV7KHVHGDWDGRKRZHYHUSURYLGHDXVHIXO
EHQFKPDUNIRUFRQVLGHUDWLRQRIWKHYLHZVRIQHZWHDFKHUV
0(7+2'2/2*<
7KHDUWLFOHLVEDVHGRQDVPDOOVFDOHFURVVVHFWLRQDOVWXG\3XUGRQRIZKLFK
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WKHWDUJHWSRSXODWLRQZDVGHÀQHGDVQHZWHDFKHUVZKRKDGJDLQHGWKHLUWHDFKLQJ
TXDOLÀFDWLRQZLWKLQWKHSUHYLRXVWZR\HDUVDQGZHUHSURYLVLRQDOO\UHJLVWHUHGZLWK
*7&6FRWODQGLQWRWDO$VSDUWRIWKLVVWXG\DSRVWDOVXUYH\ZDVFDUULHGRXW
WKHUHVXOWLQJGDWDRIZKLFKIRUPWKHHYLGHQFHEDVHRIWKLVDUWLFOH7KHVXUYH\ZDV
VHQWWRDUDQGRPVDPSOHRIRIWKHWDUJHWSRSXODWLRQUHSUHVHQWDWLYHRI
ERWKVHFWRUDQGJHQGHUDQGSURGXFHGÀIW\UHWXUQV7KHVXUYH\LQFOXGHGDOLVWRI
WZHQW\HLJKWSRVVLEOHFKDUDFWHULVWLFVRISURIHVVLRQDOLVPVHH$SSHQGL[ZKLFKKDG
EHHQJDWKHUHGIURPUHOHYDQWOLWHUDWXUHUHODWLQJWRWHDFKLQJDQGRWKHUSURIHVVLRQV
FXUUHQWH[SHFWDWLRQVRIQHZO\TXDOLÀHGWHDFKHUV62(,'DFRPPHQWVPDGH
E\ VWXGHQW WHDFKHUV DQG FRPPHQWVPDGHE\KHDG WHDFKHUV RQ*7&SUREDWLRQHU
UHSRUWV5HVSRQGHQWVZHUHDVNHGWRLGHQWLI\ZKLFKRIWKHHOHPHQWVOLVWHGWKH\GHHPHG
WREHDVSHFWVRISURIHVVLRQDOLVPDQGWKHQWRLGHQWLI\WKHWKUHHWKH\IHOWWREHPRVW
SHUWLQHQW7KHVXUYH\ZHQWRQWRDVNTXHVWLRQVDERXWDWWLWXGHVWR&3'DQGWKHVWDWXV
RIWHDFKLQJDVDSURIHVVLRQ
7KHGDWDIURPWKLVVXUYH\LVFRPSDUHGZLWKVLPLODUH[LVWLQJGDWDZKLFKUHÁHFWV
WKHYLHZVRIWKHFURVVVHFWLRQRI6FRWWLVKWHDFKHUV'HORLWWH	7RXFKH62(,'

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$OWKRXJKSHUKDSVQRWFHQWUDOWRWKHSXUSRVHRIWKLVDUWLFOHWKHGDWDIURPWKHVWXG\
RQQHZWHDFKHUV·YLHZVRIZKDWFRQVWLWXWHVSURIHVVLRQDOLVPGRKHOSXVWRXQGHUVWDQG
WKHLUYLHZVRQ&3')URPWKHOLVWRIWZHQW\HLJKWHOHPHQWVLQWKHVXUYH\IRXURI
WKHHOHPHQWVZHUHHDFKLGHQWLÀHGE\RYHURIWKHVDPSOHDVEHLQJFHQWUDOWRWKH
FRQFHSWRISURIHVVLRQDOLVP
 %HLQJDEOHWRVHOIHYDOXDWHWKHTXDOLW\RIRQH·VRZQWHDFKLQJ
 %HLQJ HQWKXVLDVWLF DERXW WHDFKLQJ DQG LQ VRGRLQJ HQFRXUDJLQJSXSLOV WR
EHFRPHOHDUQHUV
 +DYLQJDFRPPLWPHQWWRFDUHHUORQJSURIHVVLRQDOGHYHORSPHQW
 :RUNLQJLQFROODERUDWLRQZLWKRWKHUSURIHVVLRQDOVSDUHQWVDQGPHPEHUVRI
WKHFRPPXQLW\
,QFRQWUDVWWKUHHRIWKHHOHPHQWVZHUHHDFKLGHQWLÀHGE\OHVVWKDQDWKLUGRIWKH
WRWDOVDPSOH
 :RUNLQJZLWKLQDSURIHVVLRQZKLFKLVVHOIUHJXODWLQJ
 6WXG\LQJIRUTXDOLÀFDWLRQVLQRQH·VRZQWLPH
 7DNLQJDVDEEDWLFDO
3HUKDSVWKHVHFRQGDQGWKLUGHOHPHQWVOLVWHGDERYHDUHXQGHUVWDQGDEOHJLYHQWKDW
DOO RI WKH WHDFKHUV LQ WKH VDPSOH KDG XQGHUWDNHQ WKHLU LQLWLDO WHDFKHU HGXFDWLRQ
ZLWKLQWKHSUHYLRXVWZR\HDUVDQGZRXOGQRWWKHUHIRUHYLHZIXUWKHUTXDOLÀFDWLRQV
RU VDEEDWLFDOV DV EHLQJRI LPPHGLDWH SULRULW\+RZHYHU LW LV LQWHUHVWLQJ WR QRWH
WKDWDOWKRXJKRIWKHVDPSOHDJUHHGWKDWKDYLQJDFRPPLWPHQWWRFDUHHUORQJ
SURIHVVLRQDOGHYHORSPHQWZDVDSDUWRIEHLQJDSURIHVVLRQDORQO\IHOWWKDWWKH
VHOIUHJXODWLRQRIWKHSURIHVVLRQZDVLPSRUWDQW7KLVEHJVWKHTXHVWLRQWKDWLIFDUHHU
ORQJ&3'LVDQLPSRUWDQWDVSHFWRIEHLQJDSURIHVVLRQDO²ZKRVKRXOGEHRYHUVHHLQJ
RUFRRUGLQDWLQJWKLV"$OWKRXJKWKLVTXHVWLRQZDVQRWDVNHGLQVXFKH[SOLFLWWHUPV
LQWKHVXUYH\LWFRXOGEHLQIHUUHGIURPWKHGDWDWKDWWKHSURIHVVLRQLWVHOIWKURXJK
*7&6FRWODQGLVQRWFRQVLGHUHGDVFUXFLDOWRWKHGHYHORSPHQWRID&3'IUDPHZRUN
$OWHUQDWLYHO\LWFRXOGEHLQIHUUHGWKDWWKHUHVSRQGHQWVZHUHXQFOHDUDERXWWKHFRQFHSW
RISURIHVVLRQDOVHOIUHJXODWLRQ

5HVSRQGHQWV·FRPPHQWVRQWKHTXHVWLRQVUHJDUGLQJSHUFHSWLRQVRISURIHVVLRQDOLVP
ZHUHDQDO\VHGXVLQJIRXUFDWHJRULHVGHULYHGIURPWKHGDWD
$ LQGLYLGXDOFRPPLWPHQWDQGDWWLWXGH
% SURIHVVLRQZLGHDXWRQRP\DQGDFFRXQWDELOLW\
& WHDFKHUVNLOOVNQRZOHGJHDQGSUDFWLFH
' UHODWLRQVKLSV
2YHUDOO UHVSRQVHV LQGLFDWHG WKDW HDFKRI FDWHJRULHV$&DQG'ZHUH IHOW WREH
LPSRUWDQWHOHPHQWVRISURIHVVLRQDOLVPDOWKRXJKWKHPDMRULW\RIFRPPHQWVUHODWHGWR
¶LQGLYLGXDOFRPPLWPHQWDQGDWWLWXGH·,QVWDUNFRQWUDVWDVSHFWVUHODWLQJWRFDWHJRU\
% ¶SURIHVVLRQZLGH DXWRQRP\ DQG DFFRXQWDELOLW\·ZHUHPHQWLRQHG UDUHO\ DQG
FRXOGWKHUHIRUHEHFRQVLGHUHGDVQRWEHLQJSDUWLFXODUO\SHUWLQHQWWRWKHQRWLRQRI
SURIHVVLRQDOLVP,QHVVHQFHWKHQHZWHDFKHUVLQYROYHGLQWKHVWXG\IRFXVHGRQWKH
LGHDWKDWSURIHVVLRQDOLVPZDVDERXWWKHLURZQSUDFWLFHZLWKLQWKHLURZQFODVVURRP
DNLQWRWKHNLQGRI¶UHVWULFWHGSURIHVVLRQDOLVP·GHÀQHGE\+R\OH7KHUHOHYDQFH
RIWKHWHDFKLQJSURIHVVLRQDVDSURIHVVLRQDOJURXSZKLOHQRWH[SOLFLWO\GLVSXWHGZDV
FRQVSLFXRXVE\LWVDEVHQFHLQWKHPDMRULW\RIUHVSRQVHV
7KHHYLGHQFHWKDWQHZWHDFKHUVDSSHDUWREHHLWKHUXQDZDUHRUXQLQWHUHVWHGLQWKH
FRQFHSWRISURIHVVLRQZLGHUHVSRQVLELOLW\OHQGVZHLJKWWRWKHVXJJHVWLRQWKDWWHDFKHUV
DUHSURIHVVLRQDOVLQQDPHRQO\DQGWKDWLQUHDOLW\WKH\FDUU\RXWDPXFKPRUHFHQWUDOO\
GLUHFWHGWHFKQLFDOUROHDVRSSRVHGWRDWUXO\SURIHVVLRQDOUHÁHFWLYHUROH%RWWHU\DQG
:ULJKW,WFRXOGEHVXJJHVWHGWKDWWKLVREVHUYDWLRQLVPRUHDSSOLFDEOHWRWKH
SURIHVVLRQLQ(QJODQGDQG:DOHVJLYHQWKHH[LVWHQFHRIWKH*7&LQ6FRWODQGIRUWKH
SDVWWKLUW\VL[\HDUV+RZHYHULIWKHHYLGHQFHIURPWKHVPDOOVFDOHVWXG\UHIHUUHG
WRLQWKLVDUWLFOHJHQXLQHO\UHÁHFWVWKHYLHZVRIWKHSRSXODWLRQRIQHZWHDFKHUVLQ
6FRWODQGWKHQWKHUHLVUHDVRQWREHOLHYHWKDWWKHFRQFHSWRIGHSURIHVVLRQDOLVDWLRQLV
DOLYHDQGZHOOLQ6FRWODQGWRR7KLVDUJXPHQWKDVEHHQH[DFHUEDWHGE\WKHJURZWK
RIQHZPDQDJHULDOLVPLQHGXFDWLRQZLWKLWVLQFUHDVHGHPSKDVLVRQDFFRXQWDELOLW\
7KLV SKHQRPHQRQ KDV EHHQ DWWULEXWHG WR WKH GLVHPSRZHUPHQW DQG LQ WXUQ WKH
GHSURIHVVLRQDOLVDWLRQRIWHDFKHUV+HOVE\HWDO,QGHHGRQHFRXOGTXHVWLRQ
WKHH[WHQWWRZKLFK6FRWWLVKWHDFKHUVDUHVHHQWRH[HUFLVHSURIHVVLRQDODXWRQRP\LI
WKH(GXFDWLRQ0LQLVWHUIHHOVWKHQHHGWRLVVXHRIÀFLDO¶guidance·RQ¶approaches 
WRÁH[LELOLW\DQGLQQRYDWLRQ·-DFN0F&RQQHOO7(66$XJXVW6WURQDFK
DQG0DF/XUHVXJJHVWWKDWWKHHIIHFWRIQHZPDQDJHULDOLVWVWUXFWXUHVSODFHV
XQGXHHPSKDVLVRQLQVWLWXWLRQDODFFRXQWDELOLW\DQGWKDWQRWDOOWHDFKHUV·SURIHVVLRQDO
QHHGVFDQEHPHWZLWKLQWKLVLQVWLWXWLRQDOFRQWH[W,QFRQWUDVWKRZHYHULWFRXOGEH
DUJXHG WKDW LQRUGHU WRHQVXUHFRQWLQXLW\DQGSURJUHVVLRQ WHDFKHUV·SURIHVVLRQDO
QHHGVPXVWEHUHJXODUO\DVVHVVHGZLWKLQWKHLQVWLWXWLRQDOFRQWH[W+DUJUHDYHV
'HVSLWHWKHFRQÁLFWHYLGHQWLQWKHVHYLHZVWKHRQHPDWWHUWKDWLVQRWGLVSXWHGLVWKDW
SURIHVVLRQDOGHYHORSPHQWLVDIXQGDPHQWDOSDUWRIEHLQJDSURIHVVLRQDO3HUKDSV
DPRUHFRQWHQWLRXVLVVXHLVZKHWKHUWKLVIXQGDPHQWDOQHHGIRUWHDFKHUVWRHQJDJH
LQ&3'RXJKWWREHDQHQWLWOHPHQWRUDQREOLJDWLRQDQGLQGHHGZKDWIRUPV&3'
VKRXOGPLJKWWDNH
&3'0($685,1*$&&2817$%,/,7<25352027,1*352)(66,21$/*52:7+"
7KHQHZWHDFKHUVZKRUHVSRQGHGWRWKHVXUYH\ZHUHDVNHGZKHWKHURUQRWWKH\WKRXJKW
WKDWWHDFKHUVVKRXOGEHHQWLWOHGWR&3'RSSRUWXQLWLHVEH\RQGWKHSUREDWLRQDU\SHULRG
DVDSDUWRIWKHLUFRQWUDFWXDOULJKWVDQDUHDRIWRSLFDOGHEDWHWKURXJKRXWWKHHGXFDWLRQ
FRPPXQLW\LQ6FRWODQG7KHUHZDVRYHUZKHOPLQJVXSSRUWIRUWKLVQRWLRQ,Q
FRPPHQWLQJRQWKLVUHVSRQVHPDQ\RIWKHQHZWHDFKHUVLQWKHVDPSOHLQGLFDWHGWKDW
WKHPDLQSXUSRVHRIWKLV¶HQWLWOHPHQW·ZRXOGEHWRHQVXUHWKDWWHDFKHUVGLGQRWEHFRPH

¶VWDOH· LQ WKHLUSUDFWLFHDQGDWWLWXGH7KLVUDWLRQDOHZRXOGDSSHDU WR LQGLFDWHVRPH
FRQIXVLRQRYHUWKHPHDQLQJRI¶HQWLWOHPHQW·DQGDFWXDOO\DOLJQVLWVHOIPRUHUHDGLO\
WRWKHLGHDRI¶REOLJDWLRQ·&RPSDULVRQVZHUHPDGHZLWKRWKHUSURIHVVLRQVDQGWKHUH
ZDVFOHDUDFNQRZOHGJHPHQWRIWKHQHHGIRUWHDFKHUVWREHVXSSRUWHGLQWKHLU&3'
$OWKRXJKWKHFRPPHQWVLQGLFDWHGDJHQHUDOO\SRVLWLYHUHVSRQVHWRWKHLGHDRID&3'
HQWLWOHPHQWWKHUHZHUHVHYHUDOZKLFKLPSOLHGDQGRQHZKLFKVWDWHGH[SOLFLWO\WKDW
&3'VKRXOGRQO\EHVRPHWKLQJWKDWWDNHVSODFHGXULQJFRQWUDFWXDOKRXUV7KHUHZDV
DOVRDQXQGHUO\LQJDVVXPSWLRQJLYHQWKHQXPEHURIUHIHUHQFHVWRSRRUTXDOLW\,16(7
FRXUVHV WKDW&3'LVHVVHQWLDOO\DERXWDWWHQGLQJ LQVHUYLFHFRXUVHV6HYHUDORI WKH
UHVSRQGHQWVUDLVHGWKHLVVXHRITXDQWLI\LQJ&3'ZLWKWKHPDMRULW\RSLQLRQH[SUHVVHG
EHOLHYLQJWKDWWHDFKHUVDVSURIHVVLRQDOVVKRXOGEHWUXVWHGWRWDNHUHVSRQVLELOLW\IRU
WKHLURZQSURIHVVLRQDOGHYHORSPHQWGHVSLWH WKH HDUOLHU H[SUHVVLRQ WKDW&3'ZDV
HVVHQWLDOO\IRUWHDFKHUVZKRZHUHLQGDQJHURIEHFRPLQJ¶VWDOH·DQGWKHUHIRUHOHVV
OLNHO\WRPDNHVXFKDFRPPLWPHQWYROXQWDULO\1RQHRIWKHUHVSRQGHQWVFRPPHQWHGWR
WKHHIIHFWWKDWSHUVRQDOSURIHVVLRQDOGHYHORSPHQWFRXOGEHIRUWKHSXUSRVHRIJUHDWHU
SURIHVVLRQDOVDWLVIDFWLRQRULQGHHGDVDPHDQVRIFRQWULEXWLQJWRWKHH[LVWLQJSRRO
RISURIHVVLRQDONQRZOHGJHDQGLGHDV7KLVSRVLWLRQVXJJHVWVDGHÀFLWPRGHORI&3'
'D\ZKHUHWKHSULPDU\SXUSRVHLVWRFRPSHQVDWHIRUDODFNRINQRZOHGJHRU
VNLOOQHFHVVDU\WRGHOLYHUFHQWUDOO\GLUHFWHGSULRULWLHVDVRSSRVHGWRH[SDQGLQJH[LVWLQJ
KRUL]RQVRUGHYHORSLQJQHZRQHVIRUWKHJRRGRIWKHLQGLYLGXDOWHDFKHUWKHLQVWLWXWLRQ
DQGWKHSURIHVVLRQDVDZKROH
$OWKRXJKRIWKHVDPSOHDJUHHGWKDWHYLGHQFHRIRQJRLQJ&3'VKRXOGEH
FRPSXOVRU\IRUFRQWLQXHG*7&UHJLVWUDWLRQWKHUHZHUHVRPHLQWHUHVWLQJUHVHUYDWLRQV
H[SUHVVHG)RU H[DPSOH LWZDV VXJJHVWHG WKDW&3'VKRXOGRQO\EH FRPSXOVRU\
IRUSHUPDQHQWO\HPSOR\HGWHDFKHUV7KLVFRPPHQWLPSOLHVWKDW&3'VKRXOGEHD
FRQWUDFWXDOREOLJDWLRQEXWQRWQHFHVVDULO\DSURIHVVLRQDOREOLJDWLRQLWVXJJHVWVWKDW
WKHSULPDU\UHODWLRQVKLSLVEHWZHHQWKHWHDFKHUDQGKLVKHUFXUUHQWSRVWDQGQRWWKH
WHDFKHUDQGKLVKHUSURIHVVLRQ7KLVYLHZLQKHUHQWO\TXHVWLRQVWKHYDOXHRI*7&
UHJLVWUDWLRQLIWKDWUHJLVWUDWLRQUHÁHFWVPHUHO\WKHHPSOR\PHQWVWDWXVRIWKHLQGLYLGXDO
WHDFKHUDQGQRWWKHLUSURIHVVLRQDOFDSDELOLW\<HWDJDLQZHVHHHYLGHQFHRIDODFN
RIDSSUHFLDWLRQRIWKHYDOXHZKHWKHUUHDOLVHGRUSRWHQWLDORIDVHOIUHJXODWRU\ERG\
VXFKDVWKH*7&
'HVSLWHWKHZHDOWKRILQIRUPDWLRQJOHDQHGIURPWKHVHFRPPHQWVRQ&3'PRUH
TXHVWLRQVZHUHDFWXDOO\DVNHGWKDQDQVZHUHG)RUH[DPSOHUHVSRQGHQWVZDQWHGWR
NQRZZKHQ&3'ZRXOGEHGRQHZKDWLWZRXOGHQWDLODQGKRZLWZRXOGEHPHDVXUHG
RUTXDQWLÀHG7KDWVDLGLWZRXOGDSSHDUWKDWQHZWHDFKHUVDUHQRWDORQHLQUDLVLQJ
WKHVHTXHVWLRQVDVWKHUHVSRQVHVZHUHYHU\PXFKLQOLQHZLWKUHVSRQVHVWRVLPLODU
TXHVWLRQVDVNHGHOVHZKHUHRIDOOWHDFKHUV62(,''HORLWWH	7RXFKH
6(('E7KLVFOHDUDGPLVVLRQRID ODFNRINQRZOHGJHUHJDUGLQJWKH&3'
GHEDWHPXVWVXUHO\FDVWVRPHGRXEWRQWKHYDOLGLW\RIFRQVXOWDWLRQGDWDLQWRVXFK
PDWWHUVJLYHQWHDFKHUV·DSSDUHQWFRQIXVLRQRYHULVVXHVUHODWLQJWR&3'
:KLOHWKHVXUYH\LWVHOIGLGQRWDVNUHVSRQGHQWVGLUHFWO\ZKDWWKH\WKRXJKW&3'
ZDVDQDO\VLVRIWKHFRPPHQWVUHYHDOHGVRPHUHFXUULQJWKHPHVWKHPDMRUWKHPHEHLQJWKH
LPSOLFLWXQGHUVWDQGLQJWKDW&3'ZDVHVVHQWLDOO\DERXWDWWHQGLQJFRXUVHV)RUH[DPSOH
RQHUHVSRQGHQWFRPPHQWHGWKDW¶&3'VKRXOGVHUYHDVRWKHUTXDOLÀFDWLRQVGR·WKHUHE\
GLVFRXQWLQJDZHDOWKRIRWKHU&3'RSSRUWXQLWLHVZKLFKFDQQRWEHHYLGHQFHGWKURXJK
DQDZDUGRUFHUWLÀFDWHRIFRPSOHWLRQ)UHTXHQWFRPPHQWZDVDOVRPDGHDERXWYDU\LQJ
TXDOLW\RIFRXUVHVDQGWKHUHODWLYHYDOXHWKDWWKH\KDGIRUFODVVURRPSUDFWLFH7KHUH
ZHUHDOVRFRQFHUQVH[SUHVVHGWKDWPDQGDWRU\&3'ZRXOGOHDGWRWHDFKHUV¶collecting 
courses·DQG¶jumping through hoops·FRPPHQWVZKLFKLQGLFDWHWKHSHUFHLYHGSXUSRVH
RI&3'DVRQHRIDFFRXQWDELOLW\UDWKHUWKDQWUXHSURIHVVLRQDOGHYHORSPHQW
,Q DVNLQJ VRPDQ\TXHVWLRQV DERXW&3' WKH QHZ WHDFKHUV GHPRQVWUDWHG DQ
DOPRVWWDFLWDFFHSWDQFHWKDWVRPHRQHRXWWKHUHGLGNQRZWKH¶DQVZHUV·DQGWKDWWKH

ZKROHIUDPHZRUNKDGDOUHDG\EHHQGHFLGHG7KHUHDSSHDUHGWREHOLWWOHUHVLVWDQFH
WRWKLVSHUFHLYHGVLWXDWLRQDQGDQLPSOLFLWXQGHUVWDQGLQJWKDWWKH\DVQHZWHDFKHUV
ZRXOGQRWH[SHFWWRKDYHEHHQFRQVXOWHGLQWKHVHGHYHORSPHQWV7KLVOHDGVXVWR
DVNZKRWKHQLIQRWWHDFKHUVZRXOGWKH\H[SHFWWREHGULYLQJWKHDJHQGDEHKLQG
WKHGHYHORSPHQWRID&3'IUDPHZRUN"7KLVDSSDUHQWODFNRIHQJDJHPHQWZLWKWKH
GHEDWHFRXSOHGZLWKDSDWK\RYHUWKHYDOXHRIVHOIUHJXODWLRQDQGSURIHVVLRQZLGH
UHVSRQVLELOLW\OHQGVZHLJKWWRWKHFODLPWKDWIRUZKDWHYHUUHDVRQVQHZWHDFKHUVDQG
SHUKDSVDOVRPRUHH[SHULHQFHGWHDFKHUVGRQRWKDYHWKHOHYHORINQRZOHGJHDQG
DFFHVVWRGHEDWHUHTXLUHGIRUWKHPWRPDNHLQIRUPHGFRQWULEXWLRQVWRWKHGHYHORSPHQW
RIDQDWLRQDOIUDPHZRUNRI&3'
'HVSLWHWKHH[LVWHQFHRIWKH*7&DVVHOIUHJXODWRU\ERG\IRUWHDFKLQJLQ6FRWODQG
WKHSLFWXUHGUDZQE\WKHHYLGHQFHIURPWKLVSDUWLFXODUJURXSRIQHZWHDFKHUVGRHV
QRWDSSHDUWREHWHUULEO\IDUUHPRYHGIURPWKH(QJOLVKVLWXDWLRQGHVFULEHGE\%RWWHU\
DQG:ULJKWLQZKLFKWKH\FODLPWKDWUHFHQWHGXFDWLRQDOUHIRUPEDVHGRQ
QHZPDQDJHULDOLVWVWUXFWXUHVRIDFFRXQWDELOLW\KDV
¶EHJXQWRFUHDWHDFHQWUDOO\GLUHFWHGKLJKO\DFFRXQWDEOHULJRURXVO\LQVSHFWHG
WHDFKLQJIRUFHZKLFKLVQRWUHTXLUHGWR WKLQNWRRGHHSO\DERXW WKHODUJHU
VRFLDOPRUDODQGSROLWLFDOLVVXHVZKLFKDULFKHUFRQFHSWLRQRISURIHVVLRQDOLVP
ZRXOGFRPPLWWKHPWR·S
7KHHYHQWXDOVKDSHRIWKH&3'IUDPHZRUNLQ6FRWODQGZLOOLQPDQ\ZD\VGLFWDWH
ZKHWKHURUQRWWKHWHDFKLQJSURIHVVLRQLQ6FRWODQGFRQWLQXHVGRZQWKHOLQHGHVFULEHG
E\%RWWHU\DQG:ULJKWZKHUHWHDFKHUVDUHHPSOR\HGDVHGXFDWLRQDOWHFKQLFLDQVLQ
WKHGHOLYHU\RIFHQWUDOO\DJUHHGHGXFDWLRQSULRULWLHVRUZKHWKHULWHQFRXUDJHVWKH
GHYHORSPHQWRIDWUXHSURIHVVLRQZKLFKYDOXHVSURIHVVLRQDOMXGJHPHQWDQGH[SHFWV
PHPEHUVWRFRQWULEXWHWRWKHGHYHORSPHQWRIWKHSURIHVVLRQDVDZKROH6FRWWLVK
WHDFKHUVVWLOOKDYHWKHRSSRUWXQLW\WRWDNHVRPHFRQWURORYHUWKHIXWXUHRIWKHLURZQ
&3'+RZHYHULIWKLVLVQRWJUDVSHGVRRQWKHQSROLF\PDNHUVZLOOKDYHHPEHGGHG
WKHLURZQDJHQGDVVRGHHSO\WKDW WHDFKHUVZLOOEHXQDEOHQRWRQO\WRFKDQJHWKH
GLUHFWLRQRI&3'SROLF\EXWHYHQWREHLQYROYHGLQWKHGHEDWH6XUHO\WKLVKLJKOLJKWV
DNH\UROHIRUWKH*7&DVWKHSURIHVVLRQDOERG\IRUWHDFKHUVLQHQVXULQJWHDFKHUV
DUHQRWRQO\URXWLQHO\LQYROYHGLQWKHGHEDWHEXWDUHDIIRUGHGWKHRSSRUWXQLW\WR
HQVXUHWKDWWKH\DUHDGHTXDWHO\LQIRUPHGWRPDNHUHDOFRQWULEXWLRQV
5HVSRQVHVWRWKHVXUYH\RQWKHLVVXHRIDFFUHGLWDWLRQRILQVHUYLFHFRXUVHVZHUH
IDLUO\FOHDUFXWZLWKRIWKHVDPSOHEHOLHYLQJWKDWFRXUVHVVKRXOGEHDSSURYHG
RUDFFUHGLWHGFHQWUDOO\3ULQFLSDOUHDVRQVJLYHQZHUHWKDWFHQWUDOUHFRJQLWLRQZRXOG
SURYLGHJUHDWHUFXUUHQF\DQGUHFRJQLWLRQRIWKH&3'SURÀOHDQGZRXOGDOORZIRU
HDVLHUPRELOLW\WKURXJKRXW6FRWODQG
5HVSRQGHQWV·YLHZVZHUHDOVRLQYLWHGRQZKHWKHURUQRWWKH*7&VKRXOGUHFRUG
GHWDLOVRILQGLYLGXDOWHDFKHUV·&3'UHFRUGV:KLOHWKHUHZDVQRFOHDURUFRQVHQVXDO
YLHZRQ WKLV TXHVWLRQ VHYHUDO LQWHUHVWLQJSRLQWVZHUH UDLVHG7KHUHZDV D YLHZ
H[SUHVVHGWKDWWKHSXUSRVHRIWKLVZRXOGEHPHUHO\WRDOORZWKH*7&WR¶FKHFNXS·
RQLQGLYLGXDOWHDFKHUV7KHUHZDVQRLQGLFDWLRQWKDWWKHSXUSRVHPLJKWEHWRYDOLGDWH
RUDFNQRZOHGJHWHDFKHUV·SURIHVVLRQDOLVPRUWRJDLQDFOHDUHUSLFWXUHRIWKH&3'
DFWLYLWLHVRIWKHSURIHVVLRQDVDZKROHWRDLGIXWXUHSODQQLQJ7KHODFNRIFRQVLGHUDWLRQ
RIWKHVHSRLQWVGRHVKRZHYHUFRUUHVSRQGWRHDUOLHUUHVSRQVHVZKLFKLQGLFDWHGDODFN
RIDSSUHFLDWLRQRIRULPSRUWDQFHDWWDFKHGWRWKHEHQHÀWVRIVHOIUHJXODWLRQ
7($&+(56· ,192/9(0(17 ,1352)(66,21$/'(%$7(6758&785(6 ,167,787,216
$1'&8/785$/12506
$OWKRXJK WKH RULJLQDO VWXG\ VHW RXW WR DVFHUWDLQ QHZ WHDFKHUV· RSLQLRQV RQ
SURIHVVLRQDOLVPDQG&3'LWKDVLQIDFWUHVXOWHGLQWKHLGHQWLÀFDWLRQRISUREOHPV
UHODWLQJWRDODFNRIRSHQFRQVXOWDWLRQZLWKWKHSURIHVVLRQLQSDUWLFXODUEXWQRW

H[FOXVLYHO\QHZWHDFKHUVRQKRZWRSURJUHVVZLWKDQDWLRQDOIUDPHZRUNRI&3'
,IWHDFKHUVDUHWRVXSSRUWVXFKDQDWLRQDOIUDPHZRUNWKHQLWLVYLWDOWKDWWKH\KDYH
KDGDGHTXDWHLQYROYHGLQLWVGHYHORSPHQW+RZHYHULIWKLVLQYROYHPHQWDPRXQWV
WREHLQJFRQVXOWHGRYHUPDWWHUVRQZKLFKWKH\KDYHQRW\HWKDGWKHRSSRUWXQLW\WR
IRUPWKHLUWKLQNLQJWKHQVXUHO\WKHYDOLGLW\RIWKHFRQVXOWDWLRQLVRSHQWRTXHVWLRQ
7KHHYLGHQFHSUHVHQWHGLQWKLVDUWLFOHLOOXVWUDWHVWKHUHVXOWRISROLF\GHYHORSPHQW
WKDW LV GULYHQ LQ D WRSGRZQPDQQHU 6XFK LV WKH SRZHU GLVWULEXWLRQZLWKLQ WKH
SROLF\FRPPXQLW\LQ6FRWODQGWKDWZKDWLVRIWHQOHJLWLPLVHGDV¶FRQVXOWDWLRQZLWK
WKHSURIHVVLRQ·FRXOGLQDFWXDOIDFWEHGHVFULEHGPHUHO\DVDWRROWRYDOLGDWHSROLFLHV
SXEOLFO\$IWHUDOOKRZRSHQFDQFRQVXOWDWLRQEHLIWKRVHEHLQJFRQVXOWHGDUHQRW
IXOO\DZDUHRIWKHLVVXHVXQGHUFRQVLGHUDWLRQ"
7KH(DVWRQLDQV\VWHPVDSSURDFKWRSROLF\DQDO\VLVVHH+RZHOO	%URZQ
HPSKDVLVHVWKHUROHRI¶JDWHNHHSLQJ·JURXSVRIZKLFKWKH*7&LVRQH,IWKH*7&
LVJHQXLQHO\WKHSURIHVVLRQDOERG\IRUWHDFKLQJWKHQSHUKDSVLWVUROHLQDVVLVWLQJ
WHDFKHUVWRDFFHVVGHEDWHLQDWUXO\LQIRUPHGZD\QHHGVWREHSULRULWLVHG,QWKLVZD\
WKHJDWHNHHSLQJUROHLVPXFKPRUHOLNHO\WRUHÁHFWWKHLQIRUPHGYLHZVRISUDFWLVLQJ
WHDFKHUV7KHGLUHFWDQGLQIRUPHGLQYROYHPHQWRIWHDFKHUVLQSROLF\GHYHORSPHQW
LVDIDFWRUSXUSRUWHGE\PDQ\ZULWHUV+XPHV'D\%HQWOH\WR
EHDQHVVHQWLDOIXQFWLRQRISURIHVVLRQDOV
'HVSLWHWKHREYLRXVWRSGRZQDSSURDFKWRHGXFDWLRQSROLF\GHYHORSPHQWLQ
6FRWODQGQHZWHDFKHUVVXUYH\HGLQWKLVVWXG\GLGQRWH[SUHVVGLVVDWLVIDFWLRQZLWK
WKHH[WHQWRIDXWRQRP\DIIRUGHGWRWKHPLQWKHLU LQGLYLGXDOSRVWV7KHUHZHUH
KRZHYHUVHYHUDOZKRH[SUHVVHGDGHVLUHIRUPRUHFRQWURORYHUPDWWHUVVXFKDV
&3'DWVFKRRO OHYHODVRSSRVHGWRQDWLRQDO OHYHO:KHWKHU WKLVRSLQLRQUHODWHV
WR1LDV·FRQFHSWRI¶LQVWLWXWLRQDOELDV·ZKHUHWKHYDOXHVDQGSUHIHUHQFHV
RIGRPLQDQWPHPEHUVRI VWDIISUHYDLORUZKHWKHU LW LV DVD UHVXOWRI LQIRUPHG
FRQVLGHUDWLRQLVXQFOHDU
+RZHYHULWGRHVPHULWFRQVLGHUDWLRQDVLWZRXOGDSSHDUWRLQGLFDWHDGHVLUHIRUD
UDWKHUGLIIHUHQWPRUHORFDOO\FRQWUROOHGDSSURDFKWR&3'DVDUJXHGE\+DUJUHDYHV
WKDQWKHRQHZKLFKLVFXUUHQWO\EHLQJGHYHORSHGQDWLRQDOO\&RJQLVDQFHPXVW
DOVREHJLYHQWRWKHPRUHJHQHUDODVVHUWLRQWKDWDOOWHDFKHUV·EHOLHIVDUHPRVWVWURQJO\
LQÁXHQFHGE\WKHFXOWXUDOFRQWH[WZLWKLQZKLFKWKH\DUHGHYHORSHG+DPLOWRQ
WKDWVKDUHGLPSOLFLWFRPPRQXQGHUVWDQGLQJZRXOGEHLQÁXHQFHGQRWRQO\E\WKH
LQVWLWXWLRQDOFRQWH[WDVLQ1LDV·SDUDGLJPEXWDOVRE\WKHVWUXFWXUHDQGLGHRORJ\RI
WKH6FRWWLVKHGXFDWLRQV\VWHPDVDZKROH
7KHUHLVHYLGHQWO\DQHHGIRUJUHDWHUGLVFXVVLRQGHEDWHDQGDFFHVVWRLQIRUPDWLRQ
IRUWHDFKHUVZLWKUHJDUGWRQDWLRQDO&3'SROLF\7KHWHDFKHUVVXUYH\HGLQWKLVVWXG\
ZHUHXQGRXEWHGO\FRPPLWWHGWRWKHFRQFHSWRIFDUHHUORQJSURIHVVLRQDOGHYHORSPHQW
EXWLQRUGHUWRKDUQHVVWKLVFRPPLWPHQWWKH\PXVWEHHQFRXUDJHGDQGDOORZHGWR
SDUWLFLSDWHLQDIXOO\LQIRUPHGZD\LQWKHSROLF\GHYHORSPHQWSURFHVV,WLVQRW
HQRXJKWRDVVHUWWKDWWHDFKHUVKDYHEHHQFRQVXOWHGLIWKHFRQVXOWDWLRQSURFHVVLWVHOI
GRHVQRWLQYROYHFRQVXOWHHVLQHQJDJLQJZLWKWKHGHEDWHDQGFRQVLGHULQJGLIIHULQJ
YLHZSRLQWVDQGSRWHQWLDOVROXWLRQV7UXHFRQVXOWDWLRQLQYROYHVPRUHWKDQYDOLGDWLQJ
RIÀFLDOUKHWRULFDQGVKRXOGLQYROYHSURIHVVLRQDOVLQPDNLQJLQIRUPHGFULWLTXHRI
QDWLRQDOSROLF\'RZQLH
7+(52/($1'5(0,72)7+(*7&
7KHÀQGLQJVRIWKHVWXG\KDYHSDUWLFXODUUHOHYDQFHWRWKH*7&DVWKHSURIHVVLRQDO
ERG\IRUWHDFKLQJLQ6FRWODQG&UXFLDOO\DNH\PHVVDJHIURPWKHWHDFKHUVLQYROYHG
LQWKHVWXG\ZDVWKDWWKH\NQHZUHODWLYHO\OLWWOHDERXWWKHUROHUHPLWDQGFRQVWLWXWLRQ
RI WKH*7&RWKHU WKDQ LQ SUREDWLRQUHODWHGPDWWHUV7KHUH LV FOHDUO\ D QHHG IRU
FRPPXQLFDWLRQERWKSUHDQGLQVHUYLFHWREHLPSURYHG
2IWKRVHUHVSRQGHQWVZKRGLGDSSHDUWRKDYHDFOHDUXQGHUVWDQGLQJRIWKHFRQFHSW
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RIVHOIUHJXODWLRQWKHUHZDVOLWWOHXQGHUVWDQGLQJRIKRZWKH*7&FDUULHGRXWWKLVUROH
LQUHVSHFWRIWKHWHDFKLQJSURIHVVLRQ7KHIDFWWKDWPDQ\RWKHUVDSSHDUHGXQIDPLOLDU
ZLWKWKHFRQFHSWLWVHOISHUKDSVJRHVVRPHZD\WRZDUGVH[SODLQLQJZK\WKH*7&KDV
VXIIHUHGIURPDODFNRILQWHUHVWRQWKHSDUWRIPDQ\WHDFKHUV$IWHUDOOVHOIUHJXODWLRQ
LVDWWKHKHDUWRIDQ\SURIHVVLRQDOERG\VXFKDVWKH*7&\HWOLWWOHH[SOLFLWUHIHUHQFH
WRWKHFRQFHSWFDQEHIRXQGLQHLWKHURIÀFLDO*7&6FRWODQGGRFXPHQWVRURQLWVZHE
VLWH&OHDUO\WKHUHLVPXFKZRUNWREHGRQHKHUHQRWMXVWE\WKH*7&EXWDOVRLQLQLWLDO
WHDFKHUHGXFDWLRQDQGWKURXJKRXWWHDFKHUV·SURIHVVLRQDOOLYHV
7KHSHUFHLYHGYDOXHRI*7&UHJLVWUDWLRQWRWKHWHDFKHUVLQWKLVVWXG\LVLPSOLFLWO\
TXHVWLRQHGWKURXJKWKLVDSSDUHQWODFNRIXQGHUVWDQGLQJRIWKHUROHUHPLWDQGWKHUHIRUH
WKHYDOXHRIWKH*7&,QSDUWLFXODUWKHVXJJHVWLRQPDGHE\VRPHVXUYH\UHVSRQGHQWV
WKDWWHDFKHUVVKRXOGRQO\EHREOLJHGWRXQGHUWDNH&3'LIWKH\DUHLQDSHUPDQHQW
SRVWVLJQLÀHVWKDWQHZWHDFKHUVEHOLHYHWKDWVLPSO\WRKROG*7&UHJLVWUDWLRQLWVHOI
GRHVQRWFDUU\DQ\ZHLJKWLQWHUPVRIDVVXULQJRULQGLFDWLQJFXUUHQWFRPSHWHQFH
WRWHDFK1HZOHJLVODWLRQFRQWDLQHGLQWKHStandards in Scotland’s Schools Etc. Act 
VKRXOGKDYHDSRVLWLYHHIIHFWLQWKLVUHVSHFW:LWKWKH*7&DERXWWRWDNHRQD
NH\UROHLQHQVXULQJWHDFKHUFRPSHWHQFHDQGWKHGHYHORSPHQWRIQDWLRQDOO\DJUHHG
VWDQGDUGVRIFDSDELOLW\WREHUHJLVWHUHGZLWKWKH*7&VKRXOGHQVXUHWKDWDQ\WHDFKLQJ
VHUYLFHXQGHUWDNHQKDVGHPRQVWUDWHGDWOHDVWWKHPLQLPXPVWDQGDUGRISUDFWLFH
+DYLQJ WKLV TXDOLW\ DVVXUDQFHPHFKDQLVPPLJKW DOVR OHDG WR JUHDWHU SXEOLF
UHFRJQLWLRQRIWKHDELOLW\RIWHDFKHUVLQOLJKWRIFOHDUDVVXUDQFHWKDWWHDFKHUVQRW
GHPRQVWUDWLQJWKHUHTXLUHGOHYHORIFRPSHWHQFHZLOOEHLGHQWLÀHGVXSSRUWHGDQG
LIQHFHVVDU\GHUHJLVWHUHG7KLVLGHDZDVVXSSRUWHGIUHTXHQWO\LQWKHVWXG\DQGWKH
RIWHQFRQÁLFWLQJQRWLRQVRIDFFRXQWDELOLW\DQGSURIHVVLRQDODXWRQRP\FRXOGEHVHHQ
WREHFRPSDWLEOH7KHPDMRULW\RIUHVSRQGHQWVDJUHHGWKDW*7&UHJLVWUDWLRQVKRXOG
LQGLFDWHFRPSHWHQFHWRWHDFKDVZHOODVTXDOLÀFDWLRQWRWHDFKDQGVKRXOGWKHUHIRUH
FDUU\VRPHIURPRIDFFRXQWDELOLW\6LJQLÀFDQWO\WKHPDMRULW\DOVRIHOWWKDWWKH*7&
LHWHDFKHUVWKHPVHOYHVVKRXOGEHUHVSRQVLEOHIRURYHUVHHLQJWHDFKHUFRPSHWHQFH
WKHUHIRUHVXSSRUWLQJVRPHIRUPRISURIHVVLRQDODXWRQRP\$VWRZKHWKHUWKLVZDV
WKHUHVXOWRILQIRUPHGFRQVLGHUDWLRQRUZKHWKHULWZDVPHUHO\WKHSUHIHUUHGRSWLRQ
IURPDOLPLWHGFKRLFHZDVQRWSUREHG
7KHUHFRPPHQGDWLRQRI6FRWWLVK0LQLVWHUVWKDWWKH*7&HQWHUVLQWRGLVFXVVLRQ
ZLWKWKHLQGHSHQGHQWVHFWRULQDQDWWHPSWWRLQWURGXFHFRPSXOVRU\UHJLVWUDWLRQRI
WHDFKHUVZRUNLQJ LQ LQGHSHQGHQW VFKRROV VWUHQJWKHQV IXUWKHU WKH YDOXH RI*7&
UHJLVWUDWLRQ,WZLOOFRQYH\SRZHUIXOPHVVDJHVWKDWUHJLVWUDWLRQLQGLFDWHVSURIHVVLRQDO
VWDWXVDQGWUDQVFHQGVLVVXHVUHODWLQJWRHPSOR\PHQWVWDWXV
8QIRUWXQDWHO\ RQHRI WKH NH\ VXJJHVWLRQV IURPERWK WKH EHJLQQLQJ WHDFKHUV
LQ WKLV VWXG\DQG WKH WHDFKHUVVXUYH\HGDVSDUWRI WKHPRVW UHFHQW UHYLHZRI WKH
*7& 'HORLWWH	7RXFKH  LV QRW LQFOXGHG LQ WKH UHFHQW$FW'HVSLWH WKH
RYHUZKHOPLQJVXSSRUWRIWHDFKHUVIRUWKH*7&WDNLQJRQDUROHLQWKHDFFUHGLWDWLRQ
RISRVWTXDOLÀFDWLRQFRXUVHV0LQLVWHUVDSSHDUHGWRWDNHWKHYLHZWKDWLWZRXOGEH
DVWHSWRRIDUWRRVRRQ
7KHUHDUHKRZHYHUQHZSRZHUVIRUWKH*7&LQFRPSHWHQFHFRXSOHGZLWKDNH\
UROHLQWKHGHYHORSPHQWRIWKH&3'IUDPHZRUN7KLVZLOODOORZWKH*7&WRSOD\
DPXFKPRUHREYLRXVUROHLQWKHOLYHVRIDOOWHDFKHUVZKLFKLQWXUQVKRXOGOHDGWR
WKHPXQGHUVWDQGLQJXVLQJDQGYDOXLQJWKH*7&PXFKPRUHWKDQWKH\SHUKDSVGRDW
SUHVHQW,WPLJKWDOVROHDGWRPRUHGHPDQGVEHLQJPDGHRIWKH*7&LWVHOILQWHUPV
RIERWKDFWLRQDQGDFFRXQWDELOLW\7KH&RXQFLOKDVORQJEHHQVXEMHFWWRDFFXVDWLRQV
RISULRULWLVLQJWKHLQWHUHVWVRILWVFRQVWLWXHQWPHPEHUVLQSDUWLFXODUWKRVHEDFNHGE\
XQLRQ¶VODWHV·DWWKHH[SHQVHRIWKHSURIHVVLRQDVDZKROH+XPHV0DF3KHUVRQ
	5DDE3HUKDSVWKURXJKWKHLQVWLJDWLRQRIWDQJLEOHSURIHVVLRQZLGHDFWLRQ
LQWKHÀHOGRI&3'WKLVDFFXVDWLRQFDQEHHLWKHUSXWWRUHVWRUSURYHGFRQYLQFLQJO\
DQGVKRXOGLWEHSURYHGWKHPDWWHUFDQWKHQEHVXEMHFWHGWRRSHQGHEDWH
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8QGHUVWDQGLQJ WHDFKHUV· DQG LQ WKLV FDVH QHZ WHDFKHUV· SHUVSHFWLYHV RQ
SURIHVVLRQDOLVPLVIXQGDPHQWDO WRXQGHUVWDQGLQJ WKHLUH[SHFWDWLRQVRIDQDWLRQDO
&3'IUDPHZRUN$IWHUDOOWKHÀUVWVWHSLQGHYHORSLQJDQ\IUDPHZRUNLVWRLGHQWLI\
SUHFLVHO\ZKDWLWLVWKDWWKHIUDPHZRUNLVEHLQJGHVLJQHGWRDFKLHYHLQWKLVFDVHD
PRUHHIIHFWLYHSURIHVVLRQDO²ZKDWHYHUWKDWPLJKWHQWDLO,QWKLVUHVSHFWWKHHYLGHQFH
IURPWKHVWXG\RIQHZWHDFKHUV·SHUVSHFWLYHVLQGLFDWHGTXLWHFOHDUO\WKDWWKHGRPLQDQW
YLVLRQRISURIHVVLRQDOLVPKHOGE\UHVSRQGHQWV UHODWHG WR LQGLYLGXDOSHUIRUPDQFH
ZLWKLQWKHFODVVURRPDQGWKHDVVRFLDWHGFRPPLWPHQWDQGDWWLWXGHV&RQYHUVHO\YHU\
OLWWOHHPSKDVLVZDVSODFHGRQFROOHFWLYHUHVSRQVLELOLW\DQGSURIHVVLRQZLGHLVVXHV
DQGOLWWOHYDOXHZDVDFFRUGHGWRWKHFRQFHSWRISURIHVVLRQDOVHOIUHJXODWLRQ,WZRXOG
EHHDV\WRDWWULEXWHWKLVWRWKHIDFWWKDWWKHUHVSRQGHQWVZHUHDOOUHODWLYHO\QHZWR
WKHWHDFKLQJSURIHVVLRQDQGWRVXJJHVWWKDWWKHLUDWWLWXGHVPLJKWFKDQJHRYHUWLPH
+RZHYHUZKHUHFRPSDUDEOHHYLGHQFHH[LVWV62(,''HORLWWH	7RXFKH
LWDSSHDUVWKDWWKHYLHZVH[SUHVVHGE\WKLVJURXSRIQHZWHDFKHUVDUHQRW
GLVVLPLODUWRWKRVHRIWKHSURIHVVLRQDVDZKROH
7R VLPSO\ OHDYH WKH DUJXPHQW DW WKDW DQG WR DFFHSW WKDW QHZ WHDFKHUV IRU
ZKDWHYHUUHDVRQVIHHOEURDGO\WKHVDPHZD\DVPRUHH[SHULHQFHGWHDFKHUVUHJDUGLQJ
SURIHVVLRQDOLVPDQG&3'LVWRWDNHDUDWKHUVLPSOLVWLFYLHZRIZKDWLVDIDUPRUH
FRPSOH[VLWXDWLRQ)RUH[DPSOHWKHZRUOGRIWHDFKLQJLVFRQVWDQWO\HYROYLQJDQG
LWZRXOGEHH[SHFWHGWKDWLQLWLDOWHDFKHUHGXFDWLRQQRZDGD\VZRXOGEHSUHSDULQJ
WHDFKHUV IRU GLIIHUHQW FKDOOHQJHV IURP WKRVH RI WZHQW\ RU HYHQ WHQ \HDUV DJR
&UXFLDOO\WRDFFHSWWKHYLHZVH[SUHVVHGDWIDFHYDOXHLVWRLJQRUHWKHLQÁXHQFHVWKDW
KDYHEHHQEURXJKWWREHDURQWKHLUGHYHORSPHQW7KHVHLQÁXHQFHVLQFOXGHWKHUHFHLYHG
ZLVGRPIURPGRPLQDQWYRLFHVLQLQLWLDOWHDFKHUHGXFDWLRQDQGVXEVHTXHQWLQWHUDFWLRQ
ZLWKFROOHDJXHVLQVFKRRO1LDVJRYHUQPHQWSROLFLHVDQGGRFXPHQWVDQGWKH
SROLF\VWUXFWXUHVWKURXJKZKLFKGHEDWHLVLQIRUPHGDVZHOODVGHÀFLWLQÁXHQFHVVXFK
DVWKHODFNRIWLPHWRGHEDWHLVVXHVRIDSURIHVVLRQZLGHQDWXUHWKHODFNRIVWUXFWXUHV
WKURXJKZKLFKSURIHVVLRQDOGHEDWHLVDFFHVVLEOHWRWHDFKHUVDQGWKHUHODWLYHO\ORZ
SURÀOHRIWKH*7&LQWHDFKHUV·SURIHVVLRQDOOLYHV
,QDFFHSWLQJWKHYLHZVRIWKHVHQHZWHDFKHUV·ZLWKRXWTXHVWLRQLQJWKHLURULJLQ
DQGGHYHORSPHQWZHDUHLQHIIHFWVLJQLQJXSWRWKHPRGHORIWHDFKHUDV¶WHFKQRFUDW·
%HQWOH\ZKHUH WHDFKHUVDUH VNLOOHGHGXFDWLRQDO WHFKQLFLDQVHPSOR\HG WR
GHOLYHUDFHQWUDOO\GULYHQFXUULFXOXPWRDVWDQGDUGLVHGOHYHORIFRPSHWHQFHEXWDUH
QRWH[SHFWHGWRFRQVLGHUZLGHUSURIHVVLRQDOLVVXHV,IWKLVPRGHOLVRQHLQZKLFK
6FRWWLVKWHDFKHUVDUHFRQWHQWWRRSHUDWHWKHQLWEHJVWKHTXHVWLRQDVWRZKRLIQRW
WHDFKHUVLVGULYLQJWKHHGXFDWLRQDJHQGDDQGXOWLPDWHO\DUHWHDFKHUVSUHSDUHGWR
OLYHZLWKWKHFRQVHTXHQFHV"
0DQ\FRQWHPSRUDU\FRPPHQWDWRUVRQWKH(QJOLVKHGXFDWLRQVFHQH'D\
%RWWHU\DQG:ULJKWSURYLGHWLPHO\ZDUQLQJVIRUWKH6FRWWLVKV\VWHPDVWRZKDW
FDQKDSSHQLIWHDFKHUVDUHQRWPRELOLVHGWRWDNHVRPHFRQWURORIWKHGHYHORSPHQW
RIWKHSURIHVVLRQDQGWKHV\VWHPZLWKLQZKLFKLWRSHUDWHV(DUO\ZDUQLQJVLJQVDUH
EHLQJSLFNHGXSWKURXJKWKLVVWXG\E\IRUH[DPSOHWKHVWURQJIHHOLQJRIUHVSRQGHQWV
WKDW&3'LVHVVHQWLDOO\DPHDVXUHRIDFFRXQWDELOLW\DVRSSRVHGWRDPHDQVWRJUHDWHU
SURIHVVLRQDOGHYHORSPHQWDQGVDWLVIDFWLRQ7KLVDSSURDFKWR&3'ZLOOGRQRWKLQJ
WRDLGWKHUHFUXLWPHQWDQGUHWHQWLRQRIKLJKO\WDOHQWHGDQGFRPPLWWHGWHDFKHUVLQ
6FRWODQG,I WHDFKHUVKDYH OLWWOHFRQWURORYHU WKHGHYHORSPHQWRI WKHLURZQ&3'
IUDPHZRUNWKHQWKH¶OHDGHUVKLSFODVV·+XPHVZLWKLWVYDULHW\RISRZHUIXO
DJHQGDVZLOOEHDOORZHGWRH[HUWFRPSOHWHGRPLQDQFHRYHU6FRWWLVKWHDFKHUVDQG
WKHHGXFDWLRQV\VWHPZLWKLQZKLFKWKH\ZRUN
$OWKRXJKVRPHFOHDUYLHZVRQ&3'ZHUHH[SUHVVHGLQWKHVWXG\LWLVQRWVXJJHVWHG
WKDWWKHVHYLHZVIRUPYDOLGHYLGHQFHRQZKLFKWRGHYHORSDIUDPHZRUNRI&3'WKDW
ZLOOPHHWWKHGHPDQGVRIWHDFKHUV5DWKHUWKH\LOOXVWUDWHWKHH[WHQWWRZKLFKWKLV
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JURXSRIWHDFKHUVKDVEHHQGLVFRXUDJHGRUH[FOXGHGIURPHQJDJLQJZLWKWKHGHEDWH
:KDWWKHHYLGHQFHGRHVVXJJHVWLVWKHQHHGWRGHYHORSVWUXFWXUHVWKURXJKZKLFK
WHDFKHUVDUHERWKHQFRXUDJHGDQGH[SHFWHGWRWDNHRQFROOHFWLYHUHVSRQVLELOLW\IRU
WKHGHYHORSPHQWRI WKHSURIHVVLRQ WKURXJK WKHLUHQJDJHPHQWZLWKFXUUHQW LVVXHV
VXFKDV&3'
8VLQJWKHFRQVXOWDWLRQRQWKHGHYHORSPHQWRID&3'IUDPHZRUNDVDQH[DPSOH
LWLVVXJJHVWHGQRWWKDWFRQVXOWDWLRQVKRXOGEHGHOD\HGXQWLOWHDFKHUVDUHLQIRUPHG
DVWRWKHVXEMHFWEXWWKDWWKHFRQVXOWDWLRQSURFHVVLWVHOIFRXOGDVVLVWLQJHQHUDWLQJ
GHEDWHEXWLWQHHGVWREHDSSURDFKHGIURPDGLIIHUHQWDQJOH7KHFRQVXOWDWLRQSURFHVV
VKRXOGSURYLGHFRQVXOWHHVZLWKLQIRUPDWLRQDQGRSWLRQVLWVKRXOGQRWPHUHO\EHDQ
RSSRUWXQLW\WRDVNUHVSRQGHQWVWRZKDWH[WHQWWKH\DJUHHZLWKWKHRIÀFLDOOLQH,QWKH
FDVHRIWKHFRQVXOWDWLRQRQWKHGHYHORSPHQWRIDQDWLRQDO&3'IUDPHZRUN62(,'
ELWLVFOHDUWKDWUHVSRQGHQWVZHUHQRWFOHDUDERXWWKHVXEMHFWPDWWHU3HUKDSV
WKHIROORZLQJTXHVWLRQVPLJKWKDYHEHHQPRUHKHOSIXOLQHQJDJLQJWKHSURIHVVLRQ
LQWUXHFRQVXOWDWLRQ
 :KDWLVLWZHZDQWIRUSXSLOVLQRXUVFKRROV"
 :KDWNLQGRIWHDFKHUSURIHVVLRQZLOOEHQHHGHGWRDFKLHYHWKLV"
 ,QZKDWSUDFWLFDOZD\VFDQWHDFKHUVEHKHOSHGWRGHYHORSWKHVNLOOVNQRZOHGJH
DQGDWWLWXGHVQHFHVVDU\WRPHHWWKHVHGHPDQGV
,W LV QRW VXJJHVWHG WKDW WKH DERYHTXHVWLRQV LQ LVRODWLRQZRXOGQHFHVVDULO\KDYH
HQFRXUDJHG D EHWWHU TXDOLW\ RI GHEDWH RQ&3'DV WKHUH DUHPDQ\RWKHU IDFWRUV
LQYROYHGQRWOHDVWRIZKLFKLVWKHWLPHWKDWWHDFKHUVQHHGWRHQJDJHLQGHEDWH7KH
TXHVWLRQVGRKRZHYHULOOXVWUDWHDGLIIHUHQWDSSURDFKWRFRQVXOWDWLRQRQHWKDWLVEDVHG
PXFKPRUHRQH[SORULQJWKHXQGHUSLQQLQJSULQFLSOHVRIWKHVXEMHFWXQGHUGHEDWHWKDQ
DFKLHYLQJLPPHGLDWHQDWLRQDOFRQVHQVXVRQSURFHGXUDOPDWWHUV$VWRZKHWKHUWKH
SROLF\FRPPXQLW\LQ6FRWWLVKHGXFDWLRQZRXOGDOORZRUHQFRXUDJHWKLVDSSURDFKLV
DQRWKHUPDWWHUFRPSOHWHO\EXWJLYHQWKHVWDUNZDUQLQJVLQFRQWHPSRUDU\HGXFDWLRQ
OLWHUDWXUHDERXWWKHGHSURIHVVLRQDOLVDWLRQRIWKHWHDFKLQJSURIHVVLRQWRJHWKHUZLWK
WKHHYLGHQFHUHSRUWHGLQWKLVDUWLFOHLWVHHPVWLPHO\LIQRWXUJHQWWKDWZHEHJLQWR
H[SORUHVXFKLVVXHVPRUHFORVHO\
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7KHUH DUH HVVHQWLDOO\ IRXUPDMRU SRLQWV UDLVHG LQ WKLV DUWLFOH WKDW UHTXLUH IXUWKHU
FRQVLGHUDWLRQ
 &RQVXOWDWLRQ LQWR WKHGHYHORSPHQWRI WKH&3' IUDPHZRUNPXVWEHPRUH
WUDQVSDUHQWDQGPRUHPHDQLQJIXOWKDQLWKDVEHHQKLWKHUWR,QRUGHUWREH
PHDQLQJIXOLWLVHVVHQWLDOWKDWWKRVHEHLQJFRQVXOWHGDUHVXIÀFLHQWO\LQIRUPHG
DERXWWKHVXEMHFWXQGHUFRQVLGHUDWLRQWREHDEOHWRPDNHDYDOLGUHVSRQVHDQG
WKDWUHVSRQGHQWVZLOOEHDVVXUHGWKDWWKHLUFRPPHQWVZLOOEHWDNHQVHULRXVO\
+H[WDOODQG0DKRQH\GUDZWKHXVHIXOGLVWLQFWLRQEHWZHHQ¶VHOOLQJ
SROLF\DQGFRQVXOWLQJRQLW·S6FRWWLVKHGXFDWLRQSROLF\PDNHUVPXVWEH
KHOGWRDFFRXQWLQWKLVSDUWLFXODUUHJDUG7KLVLVDSRLQWWKDWKDVLPSOLFDWLRQV
IRUDOOSROLF\LQLWLDWLYHVQRWMXVWWKRVHUHODWLQJWR&3'
 ,QGHEDWLQJDQGGHYHORSLQJDIUDPHZRUNRI&3'LWLVHVVHQWLDOWKDWWKHUHLV
VRPHFROOHFWLYHQRWLRQRIZKDWLWLVWKDWLVEHLQJGHYHORSHGZKDWZLOOWKLV
PRUHHIIHFWLYHSURIHVVLRQDOSURIHVVLRQZLOOORRNOLNH"7KLVZLOOUHTXLUHDOO
HGXFDWLRQSURIHVVLRQDOVQRWMXVWQHZWHDFKHUVWREHDEOHWRDUWLFXODWHWKHLU
RZQSDUWLFXODUFRQFHSWLRQRIWHDFKLQJDQGWRDFNQRZOHGJHWKDWQRWHYHU\RQH
LQYROYHGLQWHDFKLQJZLOOVKDUHWKHVDPHFRQFHSWLRQDQGWKDWGLYHUVLW\FDQ
EHZHOFRPHG*RRGWHDFKLQJFDQFRPHLQPDQ\IRUPV
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 ,Q VHHNLQJ WR DUWLFXODWH DQG MXVWLI\ D SDUWLFXODU FRQFHSWLRQ RI WHDFKLQJ
WHDFKHUVZLOOQHHGWRGHYHORSWKHQHFHVVDU\VNLOOVDQGNQRZOHGJHWRHQDEOH
WKHP WR DQDO\VH FULWLFDOO\ WKHLU RZQ SURIHVVLRQDO UROHZLWKLQ WKHZLGHU
FRQWH[WRIWHDFKLQJ,WPD\EHWKDWWKLVFRXOGEHDPRUHH[SOLFLWFRPSRQHQW
RI LQLWLDO WHDFKHU HGXFDWLRQ DQG WKH LQGXFWLRQ SHULRG EXW LW QHYHUWKHOHVV
UHOLHVRQVXFKDQRXWORRNEHLQJDEOHWREHVXVWDLQHGZLWKLQWKHGD\WRGD\
HQYLURQPHQWRIWKHVFKRRO:KHUHWKHGRPLQDQWFXOWXUHLQDVFKRROLVRQHRI
¶UHVWULFWHGSURIHVVLRQDOLVP·+R\OHVXVWDLQLQJDQGGHYHORSLQJDZLGHU
SURIHVVLRQDOSHUVSHFWLYHFRXOGEHSUREOHPDWLF
 7KH QHZ WHDFKHUV LQ WKLV VWXG\ DSSHDU WR YLHZ&3' DQG DQ\ UHODWHG
DFFUHGLWDWLRQDQGUHFRUGLQJDVEHLQJHVVHQWLDOO\WRGRZLWKDFFRXQWDELOLW\
QRWIRUSHUVRQDOSURIHVVLRQDOJURZWKGHHSHUMREVDWLVIDFWLRQRUFRQWULEXWLRQ
WRSURIHVVLRQZLGHGHYHORSPHQW,IWKLVLVWKHPHVVDJHIURPQHZWHDFKHUV
WKHQ WKHUH LV FDXVH IRU FRQFHUQ RYHU KRZ DWWUDFWLYH WKH SURIHVVLRQ LV LQ
WHUPVRIERWKWKHUHFUXLWPHQWDQGWKHUHWHQWLRQRIWKHYHU\EHVWSHRSOHLQ
WHDFKLQJ7KHSURIHVVLRQQHHGVWRUHFODLPWKH&3'DJHQGDSURPRWLQJLWDV
DPHDQVWRJUHDWHUSHUVRQDODQGSURIHVVLRQDOJURZWKDQGQRWPHUHO\DVDQ
DFFRXQWDELOLW\WRRO7KHUHDUHFOHDUUROHVKHUHIRUWHDFKHUHGXFDWRUVDQGIRU
WKH*7&,I6FRWWLVKWHDFKHUVZDQWWRDYRLGJRLQJGRZQWKHURDGRIEHLQJ
UHJDUGHGDVHGXFDWLRQWHFKQLFLDQVWKHQRSHQDQGUREXVWGHEDWHWRJHWKHUZLWK
DQLQWHUHVWDQGLQYROYHPHQWLQSROLF\GHYHORSPHQWPXVWEHSUHUHTXLVLWHVRI
WKHSURIHVVLRQDOWHDFKHULQVWFHQWXU\6FRWODQG
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 +DYLQJDFRPPLWPHQWWRFDUHHUORQJGHYHORSPHQW
 :RUNLQJZLWKLQDSURIHVVLRQZKLFKLVVHOIUHJXODWLQJ
 &DUU\LQJRXWDQGDSSO\LQJUHVHDUFKWRFODVVURRPSUDFWLFH
 &RSLQJZLWKDQGDGDSWLQJWRFKDQJH
 6XEVFULELQJWRDSURIHVVLRQDOFRGHRIFRQGXFW
 'HYHORSLQJUHODWLRQVKLSVZLWKSXSLOVZKLFKDUHEXLOWRQWUXVW
 7KHDFFHSWDQFHRIWKHLQÁXHQFHDQGUHVSRQVLELOLWLHVZKLFKJRZLWKWKHSRVW
of teacher
 %HLQJHGXFDWHGUDWKHUWKDQPHUHO\WUDLQHG
 $FRPPLWPHQWWRIXOÀOOLQJDQLPSRUWDQWUROHLQVRFLHW\
 7KHSRVVHVVLRQRIDUHOHYDQWNQRZOHGJHEDVH
 %HLQJHQWKXVLDVWLFDERXWWHDFKLQJDQGLQVRGRLQJHQFRXUDJLQJSXSLOVWREH
learners
 %HLQJDEOHWRVHOIHYDOXDWHWKHTXDOLW\RIRQH·VRZQWHDFKLQJ
 6HWWLQJDQGDFKLHYLQJWDUJHWVIRURQH·VRZQSURIHVVLRQDOGHYHORSPHQW
 :RUNLQJLQFROODERUDWLRQZLWKRWKHUSURIHVVLRQDOVSDUHQWVDQGPHPEHUVRI
WKHFRPPXQLW\
 3URPRWLQJ HTXDOLW\ RI RSSRUWXQLW\ DQG IDLUQHVV DQG DGRSWLQJ DQWL
GLVFULPLQDWRU\SUDFWLFHV
 %HLQJDQDSSURSULDWHUROHPRGHOIRUFKLOGUHQ
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 %HLQJSXQFWXDODQGUHOLDEOH
 3UHVHQWLQJRQHVHOILQDQDSSURSULDWHPDQQHU
 $WWHQGLQJLQVHUYLFHGD\VDWVFKRRO
 7DNLQJSDUWLQ3$7VHVVLRQVDWVFKRRO
 $WWHQGLQJLQVHUYLFHFRXUVHVRXWZLWKVFKRRO
 6WXG\LQJIRUIXUWKHUTXDOLÀFDWLRQVLQRQH·VRZQWLPH
 6XSHUYLVLQJDVWXGHQWWHDFKHU
 7DNLQJSDUWLQWHDPWHDFKLQJ
 2EVHUYLQJFROOHDJXHVWHDFK
 7DNLQJDVDEEDWLFDO
 $FKLHYLQJQDWLRQDOO\DJUHHGVWDQGDUGVRISURIHVVLRQDOFRPSHWHQFH
 *DLQLQJUHVSHFWIURPFROOHDJXHVSXSLOVDQGSDUHQWV
